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1. [bookmark: _Toc7096982]BACKGROUND INFORMATION
1.1. [bookmark: _Toc7096983]Partner country
Republic of Serbia
1.2. [bookmark: _Toc7096984]Contracting Authority
[bookmark: _Toc5300357][bookmark: _Toc5300358]City of Zrenjanin, Trg slobode no. 10, 23000 Zrenjanin
2. [bookmark: _Toc7096985]OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1. [bookmark: _Toc7096986]Purpose of the Contract
The purposes of this contract are as follows:
· Purpose 1: to organize mentoring services (12 mentors x 3 months)
· Purpose 3: to organize 2 (two) knowledge transfer workshops for local service providers
2.2. [bookmark: _Toc7096987]Results to be achieved by the Contractor
· [bookmark: _Toc7096988][bookmark: _GoBack]Result 1: to organized mentoring services (12 mentors x 3 months)
· Result 3: to organize 2 (two) knowledge transfer workshops for local service providers
3. ASSUMPTIONS & RISKS
3.1. [bookmark: _Toc7096989]Assumptions underlying the project
N/A
3.2. [bookmark: _Toc7096990]Risks
Level of risks is not high. Risk is related to potential misunderstandings between the Contracting Authority and Contractor. Risks can be prevented with good communication between Project manager and project team members and the Contractor.
4. [bookmark: _Toc7096991]SCOPE OF THE WORK
4.1. [bookmark: _Toc7096992]General
4.1.1. [bookmark: _Toc7096993]Project description
The two beneficiaries are the Local Government of Mórahalom and Municipality of Zrenjanin planned a joint project in line with Priority Axis 4. Enhancing SMEs’ economic competitiveness through innovation driven development and in that Action 4.3 Enhancing entrepreneurial innovation involving research institutions through scholarships for young people. Primary target groups are young researchers and students and secondary target groups are SMEs in the region. The project results are scholarship programmes and student accommodations. The students can take part in a scholarship programme in which they can go to companies that are located on the other side of the border and can gain experience, share knowledge, make good connections and start new mutual beneficial work relationships between people from both countries.

Both settlements are significant in their region due to advanced entrepreneurship and investments and developments. However it is evident that the level of development of the SME culture, innovation and utilization of the local brain power available in their vicinity has not reached its full potential. Also, educational system, with curriculums and inherited practice is still to be fully adapted to the new trends in economy and provide academic specialist as a solution to the burdening problems of the SME sector and entrepreneurial environment. Poor awareness of the potential of the collaboration in cross-border regions is identified, especially when it comes to the student exchange activities and their potential impact on the SME sector.
4.1.2. [bookmark: _Toc7096994]Geographical area to be covered
Zrenjanin, AP Vojvodina, Republic of Serbia
4.1.3. [bookmark: _Toc7096995]Target groups
[bookmark: _1ksv4uv]Students, youth, citizens, companies, local self-government.
4.2. [bookmark: _Toc7096996]Specific work
Contractor is obligated to organize all required services according to next characteristics:
Contractor is obligated to prepare and organize mentoring services and trainings in Zrenjanin in period June 2022 – August 2022.

Mentoring services must be realized in next areas:

- Management (3 mentors)
- Law (1 mentor)
- Medicine (1 mentor)
- Safety at work (1 mentor)
- Agriculture (2 mentors)
- Project management and EU programmes (1 mentors)
- Communication skills (1 mentor)
- Marketing, trade and export-import (2 mentor)

Trainings must be organized as follows:

1.  Trainings for persons who actively search for a job, containing following topics:

- Active job search / how to conduct a job interview successfully 
- Health and safety at work
- Legislation related to employment, documentation and permission needed for working in cross-border area (Hungary or Serbia) 
- Learning about culture, tradition and customs in cross border area
 
2. Trainings for persons who intend to be self-employed, containing following topics:

- Personal and business skills of businesswomen/ businessman
- Health and safety at work 
- Legislation related to the cross border cooperation, documentation and permission needed for business actions in cross-border area 
- Learning about culture, tradition and customs in cross border area

3. Project cycle management for EU funded projects

Contractor is obligated to organize trainings in duration of 6 days. Contractor is obligated to prepare and deliver training agenda. Contractor is obligated to ask for previous approval of training content and agenda. Approval will be made by project team and Ms. Ana Budai.

Contractor must adhere to Interreg-IPA CBC Hungary - Serbia programme Guidelines for Implementation of Information and Publicity Measures for Projects – updated Guidelines must be respected: http://www.interreg-ipa-husrb.com/en/file/8765/. All promotional materials and all printed versions of materials must be approved by project team members.
4.3. [bookmark: _Toc7096997]Project management
4.3.1. [bookmark: _Toc7096998]Responsible person
City of Zrenjanin, Trg slobode no. 10, 23000 Zrenjanin - Simo Salapura as Mayor.
4.3.2. [bookmark: _Toc7096999]Facilities to be provided by the Contracting Authority and/or other parties
N/A
5. [bookmark: _Toc7097000]LOGISTICS AND TIMING
5.1. [bookmark: _Toc7097001]Location
Place of performance: Zrenjanin, AP Vojvodina, Republic of Serbia
Contractor shall perform his tasks: at his own premises and premises of City of Zrenjanin as well as in Zrenjanin area. 
5.2. [bookmark: _Toc7097002]Start date & period of implementation
The intended start date is May 31st 2022 and the period of implementation of the contract will be 3 months from this date. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. [bookmark: _Toc7097003]REQUIREMENTS
6.1. [bookmark: _Toc7097004]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave.
6.1.1. [bookmark: _Toc7097005]Key experts
Key experts are defined and they must submit CVs and signed statements of exclusivity and availability.
All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows:
Key expert 1: Team leader – Mentor 1
Qualifications and skills
Minimum university diploma in area of Economy, Political Sciences, Sociology, Technical Sciences, Management or equivalent. Master or PhD diploma will be consider as advantage. 
General professional experience
Minimum 5 years of general experience.
Specific professional experience
Minimum 3 years of experience related to mentoring services, lecturing, and organization of trainings, consulting or similar services.
Key expert 2: Mentor 2
Qualifications and skills
Minimum university diploma in area of Law, Political Sciences, Technical Sciences, Management or equivalent. Master or PhD diploma will be consider as advantage.
General professional experience
Minimum 3 years of general experience.
Specific professional experience
Minimum 3 years of experience related to mentoring services, lecturing, and organization of trainings, consulting or similar services.
All experts must be independent and free from conflicts of interest in the responsibilities they take on.
6.1.2. [bookmark: _Toc7097006]Non-key experts
CVs for non-key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. 
The Contractor must select and hire other experts as required according to the profiles identified in the Organisation & Methodology and/or these Terms of Reference. All experts must be independent and free from conflicts of interest in the responsibilities they take on.
6.1.3. [bookmark: _Toc7097007]Support staff & backstopping
The Contractor will provide support facilities to their team of experts (back-stopping) during the implementation of the contract.
Backstopping and support staff costs must be included in the fee rates.  
6.2. [bookmark: _Toc7097008]Office accommodation
Office accommodation is to be provided by the Contractor and costs are included in the contract value.
6.3. [bookmark: _Toc7097009]Facilities to be provided by the Contractor
N/A
6.4. [bookmark: _Toc7097010]Equipment
No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. [bookmark: _Toc7097011]REPORTS
7.1. [bookmark: _2p2csry][bookmark: _Toc7097012]Reporting requirements
Please see Article 26 of the General Conditions. There must be a final report accompanied by an a final invoice at the end of the period of implementation of the tasks. 
To summarise, in addition to any documents, reports and output specified under the duties and responsibilities of each key expert above, the Contractor shall provide the following reports:
	Name of report
	Content
	Time of submission

	1st Interim report
	Service realized and outputs reached in period from May 31st 2022 to June 30th 2022
	Up to June 30th 2022

	2nd Interim report
	Service realized and outputs reached in period from July 01st 2022 to July 31st 2022
	Up to July 31st 2022

	Final Report
	Service realized and outputs reached in period from August 01st 2022 to August 31st 2022
	Up to August 31st 2022


7.2. [bookmark: _Toc7097013]Submission & approval of reports
2 copies of the Interim reports and Final report referred to above must be submitted to the Contracting Authority. The report must be written in English. 
Approval of the Final report will be done by Simo Salapura as Mayor.
8. [bookmark: _Toc7097014]MONITORING AND EVALUATION
8.1. [bookmark: _Toc7097015]Special requirements
N/A
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